Environmental Studies
Final Project 2011-12. You are responsible for reading, understanding and acknowledging this document.
Description: The Environmental Studies final project is required to receive credit for the class. The project plan must include both long and short term goals. If you are working with a partner (permission required), then you must provide individual goals for your part of the project. Goals may be set or adjusted weekly to accommodate actual progress. You may choose to do one large project or several small ones. In either case, the value of each project must be agreed upon by both you and me. You are expected to actively work on your project daily. Unproductive days will be deducted from your weekly score. Three to four days per week will be dedicated to project work. Concepts like sustainability, systems thinking and community service must be evident in your activity and project plan.  Examples of appropriate projects include scientific research on environmental topics like field studies of the Herring River restoration monitoring, invasive species on school grounds, initiatives to improve sustainability at HHS like expanding the lunch waste composting program or designing and building an ecological garden or sustainable structure like a yurt or geodesic dome.  If you take the time to think it through and choose something that you can be passionate about, you will not only enjoy the process, but will produce a better product for others to enjoy!
Grading: The project must be completed for presentation by early June. Project credit will consist of 8 weekly grades based on the three required components of the project and a final grade based on a final presentation. Each week after the project plan is submitted and approved; an update must be submitted with revised goals and a progress report for the previous week. Goals will be stated for each of the three required components weekly. All submitted material including updates and reports must be typed and submitted each Monday. Weekly reports that are not submitted by Wednesday of each week will not receive credit. Each week’s activity report is worth 25 points (5 per day). The typewritten project proposal plan is worth 100 pts. The final project presentation and report is valued at 100 pts. A completed project is worth 400 points. The full project is valued at 800 pts. 

The final report: will consist of a PowerPoint presentation (including photos of the work in progress) and a tour of the actual project. All materials used for the project must be cleaned and stored before project credit may be given. You will be responsible for damaged equipment and may be required to pay for replacement costs if equipment is lost or damaged.

Overview: The three required components of this project will include 1) an academic component, 2) a planning and design component and 3) an action component. These components must be addressed in both the initial plan and in the weekly updates.

1) The academic component is a list of what you must learn in order to design and complete the project. It must also be stated in detail in your weekly updates. This part is more than a list, but rather an explanation. In some cases this explanation may be reported in the planning and design component. Specifically you must provide a rationale for what you are doing. 

2) The planning and design component must include a formal plan. This plan may consist of design drawings, site plans, and explanations of how equipment works. The role of each item or piece of equipment that will provide a functional role in the project must be explained. A materials list is part of the project plan. The initial project plan must include a time line of what you expect to accomplish weekly and will provide a baseline for updating goals.

3) The action component is the physical evidence of carrying out your plan. The first action piece is the project plan and design, and each update submitted weekly. Additionally it is the work that you do. This may include calls that you make and meetings or visits you make to meet with experts. And of course, actual completed work such as building a structure, assembling equipment, planting shrubs, clearing brush, identifying organisms etc. The PowerPoint presentation is included.

· Getting Started:  First, you must develop a detailed vision of what your completed project will look like. This should be very detailed. 

· Next you must think about all the materials and knowledge you will need in order to produce the finished product.

· Things do not happen instantly, so you will need to think about how you will acquire the things that you will need. Failure to adequately plan ahead will likely result in much wasted time that you can never get back….and the lost value of your product. 

· Keep a detailed plan of materials needed and a plan addressing where and how you will acquire them. 

· You should also keep a list of knowledge that you will need to get in order for your project to precede smoothly. “Calculating resistances” is about predicting what could go wrong and having a contingency plan to deal with the problem.

Create a plan: Refer to the information provided in the preceding descriptions.

What will your final project look like for the following:

1- What will you produce? Describe it in detail.

2-What will you need to learn about the project before completing it. What materials must you have?

3-How will you be evaluated weekly? What will you be evaluated on (this must be specific)?  Make an eight week plan timeline with details regarding the academic, planning/ design and action components.

Your name__________________________________. I have read and understand the expectations for this project. I further understand that failure to complete any part of this project will result in lost credit for the project- the project must produce actual results. 

I further understand that failure to complete a PowerPoint presentation and an actual physical completed project will result in failure for the term. 

signature__________________________________________date___________

Summary

	Assignments


	Points possible
	Due date

	Project Plan (see details in the directions)
	100 points


	Not later than______ 

	Daily work: academic, planning and action participation. Forms completed by Monday of the following week. 

No documentation = no credit
	Up to 200  points
	Each week x 8 weeks
(It is your responsibility to document your progress in writing)



	Final Presentation and completed project
	100 points

400 points
	Mid-May  through June

	Totals 
	800 points
	


